
Becoming a Radiology Leader

Professor Yves Menu from France encouraged radiologists to become leaders in the Management in Radiology session on Saturday. The leader
as the isolated charismatic hero is disappearing. You can be educated for leadership. 

Menu gave three tips for new leaders:

1. It can be learnt, at least in part. There are tools to help radiologists learn to be leaders - not least attending the Management in Radiology
course.
2. Remember that you are a link between the past and the future. Leaders should acknowledge the past and respect the future.
3. Discover more about yourself. You may see yourself as dominating the world, others may see you differently. he recommended the Myers
Briggs personality types. 

Pictured: Prof. Yves Menu with Prof. Peter Mildenberger, Chair of MIR
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